SUMMARY: VHA WORKERS COMPENSATION PLAN

1. In 1997, VHA formulated a strategic plan for the elimination of work-related illnesses and injuries that relied on developing top-management commitment, building an in-house set of tools, developing training programs, and responding to field requests for problem solving.   That was associated with a decrease in the lost time claims rate (Figure 1: lost time claims rate slide – All VA).  Since 1992, although VHA’s costs have increased, much of that increase represents cost of living increases and not an increased number of claims until 2002 (Figure 2: WC Costs with COLA).  In response to an OIG investigation and concerns from the DASHO about under-reporting of injuries, VHA changed the performance monitor from decreasing lost time cases to increasing the ratio of reported lost time injuries to total reported injuries.

2. Between 1999 and 2002, VHA evaluated several strategies towards the elimination of injuries and illnesses, and the associated reduction in workers compensation costs, including with an OIG audit of cases, a review of workers compensation case records and WC-MIS coding, and scrutiny of ASISTS data.  

a. VHA evaluated records adequacy.  At present data in WC-MIS often appear misleading. VHA reviewed amputations, one of OSHA’s “three-by-five” strategy outcomes.  45% of injuries coded as amputations were actually something else (Figure 3: amputations).  

b. The OIG review identified that the majority of cases could not be evaluated because either DOL records were unavailable or because they contained inadequate information to decide how better to manage them (Figure 4: OIG case review).  In response, several facilities and one VISN are piloting placing a nurse in the DOL District office on a regular basis to help with claims management

c. A Case Management Technical Advisory Committee was convened in 2000.  A draft document was assembled, that served as the basis for the VISN 11 project, was developed and a WC program checklist was developed (attached), recently incorporated into VHA’s Annual Workplace Evaluation (AWE).  A similar document has been developed for occupational health.  

d. VHA evaluated injury distributions based on ASISTS to determine a strategic plan.  (Only 40% of the injuries reported in ASISTS are actually reported in WC-MIS).  Figure   (Figure 5: ASISTS injury distribution) shows the cause of injury as defined in ASISTS.   About 30% were either not coded (6%) or represented small percentages that were deemed not worth documenting individually.  Striking is that 12% of reported injuries were patient transfer injuries.  Along with these, slips, trips, and falls; “struck by”; material handling; and violence represented our priority injuries.  These appear important not just because of frequency but because they are also defined as important issues for our employees (see for example, ANA survey and proposed bargaining agreement).  Specific initiatives were developed for each.

i. Patient transfer injuries: A program was developed that serves as the joint VA/DoD model program.  A VISN-8/SEC-co-funded proposal is currently under way in VISN 8 to evaluate the true costs of and best implementation strategies for a broad-based patient transfer injury.  VISN 8 has demonstrated a substantial decrease in workers compensation costs based on that initiative.  An annual course is held in Florida.  

ii. Slips, trips, and falls: VHA is a participant in a Liberty-Mutual/National Institute for Occupational Safety and Health three-part program to reduce slips trips and falls.  

iii. VHA has initiated a broad-based program to address violence in health care, using the performance monitors system.

iv. A program for bloodborne pathogens injury-related devices and device standardization with NAC

e. VHA evaluated its WC program infrastructure.  First, although VHA funds WC-MIS ($450,000 / year), the data system does not address all of VHA’s needs.  Most “old” injury costs could not be explained using WC-MIS, and the categories did not support the development of strategic plans (Figure 6: old type code cost).  On the other hand, new claims according to WC-MIS had as a cause “over-exerted”, with repetitive strains and acute injuries as a common trigger (Figure 7: new type code cost).  Major cost drivers, such as continuation of pay, which properly belong in the WC-MIS system, have not been incorporated despite several conversations to that point over the years.  Some VISNs were recognized to have innovative programs that led to cost savings, earlier return to work, and other benefits.  In addition, VHA identified five problems.  

i. WC specialists at the facility level have a very high turnover rate.  This is due to job dissatisfaction, the generally negative tenor of the field, and the lack of social support.

ii. WC specialists often do not adequately coordinate their work and strategies with safety and employee health programs at the facility level.

iii. For some years, the course previously given by the DASHO at the Little Rock EES center (occupational health and safety training center) has not been held.  

iv. VHA does not have a strategic alliance with DOL/ESA in the way it has a functional partnership with OSHA, so that goals, strategies, and plans are not aligned.  This leads to very different costs and periodic roll case distributions by DOL district (Figure 8).   VHA’s partnership with OSHA has led to the recognition of VHA as a leader in the Federal government in health and safety (http://vaww.ceosh.med.va.gov/SpecialReports/OSHA_Eval.pdf). This represents an important model for successful performance improvement.

v. DOL Districts may not manage cases uniformly well.  Many VHA employees who are treated in the private sector receive substandard care, and DOL has been unwilling to use the quality improvement approaches pursued by VHA in clinical matters.  DOL staff are inadequately trained in the use of clinical practice guidelines and other cognitive aids.

3. The implications for cost savings and employee morale improvement were presented last year at the Screening and Evaluation Committee, to All VISNs in the national All Employee Survey briefings, and to the Under Secretary for Health’s Office.  The SEC funded a position for a VHA national WC program manager, as DASHO had suggested in the past.   When that position was filled, VHA developed a plan.  The plan elements were derived from program elements in VISNs that had successfully reduced program costs (Figure 9: Costs by VISN).  That plan includes

a. Development of a field-training guide based on the previous DASHO course by incorporating several newer issues.  Clinical case management has become an important adjunct to case management.  Data coding improvement is necessary, based on the high frequency of errors (target date: March 1, 2003).  

b. Conduct of a satellite broadcast series to disseminate its use.  Although face to face training is preferable, such as was conducted in Little Rock in prior years, under the current budget constraints facilities are unlikely to fund travel, and VHA recently lost 16% of its field travel budget (program slots available through EES throughout Spring 2003)

c. Dissemination of successful program elements including: stationing staff in the DOL District office, conducting reviews of periodic rolls cases, and specific case management guidance (April – July).

d. A combined quality improvement program based on audit elements for workers compensation and employee health programs (forms under revision).

e. A structured approach to site visits and local support using the developed tools (depending on field travel funds availability in the current budget) 

f. The development of a formal partnership with DOL on workers compensation, to address training needs for DOL claims examiners and quality improvement approaches (DASHO responsibility)

g. Collaboration at the facility and VISN level between safety, workers compensation, and occupational health clinicians (national meeting of VISN-level coordinators in planning,)

4. VHA developed a model VISN roll-out plan for joint WC, safety, and employee health programs in VISN 8, using among others the tools piloted in VISN 11.  That is currently being evaluated for lessons learned in roll-out, including the utility of quantitative evaluation measures.

5. VHA staff visited the DASHO WC manager to discuss these priorities and lay out a plan.  We are under the impression that we agreed to the following joint activities

a. Development of a systematic review system for DOL case support, starting with psychiatric and stress claims

b. Revitalization of the basic workers compensation course

c. Systematic development of DOL relationships at the district level, to be complemented by DASHO’s approach to DOL at the national level.

Figure 1: VHA Lost Time Claims Rate by Year
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Figure 2: VHA National Compensation Costs with COLA
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Figure 3:  Coding of Amputations in WC-MIS
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Figure 4:  VA-OIG Case Review Panel Results
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Figure 5:  ASISTS Injury Distribution
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Figure 6:  VHA National Compensation Cost of Old Claims by Injury Type Category
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Figure 7:  VHA National Compensation Cost of New Claims by Injury Type Category

Figure 8:  VHA Average Compensation Cost Per Claim By DOL District


[image: image6.wmf]Figure 8: Average Compensation Cost By  DOL 

District

0

2000

4000

6000

8000

10000

12000

#1

#2

#3

#6

#9

#10

#11

#12

#13

#14

#16

#25

$

Average Compensation Cost


Figure 9:  VHA Workers’ Compensation Costs by Year by VISN
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Figure 5:  Cumulative ASISTS Data 1998-2002
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Figure 1: Cumulative ASISTS Data 1998-2001



asists by year

				Assault		Cumulative trauma		Material handling		lifting patients		Slips trips and falls		struck by/against		TB/PPD conversion		latex reaction/allergy		environmental/toxic exposure		sharps exposure		exposure to body fluids/splash		suture needlstick		hollow bore needlestick		others		not reported

		1998		1		0		0		0		2		1		0		0		0		0		0		0		0		1		0

		1999		677		450		757		1666		2259		1834		32		79		525		365		449		3				3263		4

		2000		1015		801		1193		2169		3192		2362		45		87		633		689		611		134		997		4764		5

		2001		961		828		1175		2262		3300		2202		38		51		783		829		639		212		730		4389		5





asists by year

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



Assault

Cumulative trauma

Material handling

lifting patients

Slips trips and falls

struck by/against

TB/PPD conversion

latex reaction/allergy

environmental/toxic exposure

sharps exposure

exposure to body fluids/splash

suture needlstick

hollow bore needlestick

others

not reported

Fiscal year

percentage of different injury

Type of injuries in each fiscal year

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



2001 ASISTS

				Assault		Cumulative trauma		Material handling		lifting patients		Slips-falls		Struck		Tb/ppd		Latex		Exposure		BBP		others		not reported

		2001		961		828		1175		2262		3300		2202		38		51		783		2410		4389		5





2001 ASISTS

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



2001 ASISTS DATA



total asists

				Assault		Cumulative trauma		Material handling		lifting patients		Slips trips and falls		struck by/against		TB/PPD conversion		latex reaction/allergy		environmental/toxic exposure		BBP		others

				2654		2079		3125		6097		8753		6399		115		217		1941		5658		12417





total asists

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Cumulative ASISTS-reported injuries: 1998-2001




_1101871960.xls
Chart1

		#1

		#2

		#3

		#6

		#9

		#10

		#11

		#12

		#13

		#14

		#16

		#25



Average Compensation Cost

$

Figure 8: Average Compensation Cost By  DOL District

7894.78

10038.91

5625.19

6379.22

6074.45

5642.8

4626.35

5599.41

8244.83

6100.75

6733.12

7441.93



Sheet1

		District		Average Compensation Cost

		#1		7894.78

		#2		10038.91

		#3		5625.19

		#6		6379.22

		#9		6074.45

		#10		5642.8

		#11		4626.35

		#12		5599.41

		#13		8244.83

		#14		6100.75

		#16		6733.12

		#25		7441.93





Sheet1

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Average Compensation Cost

$

Figure 8: Average Compensation Cost per DOL District



Sheet2

		





Sheet3

		






_1101877623.xls
Chart1

		FY1997		FY1997

		FY1998		FY1998

		FY1999		FY1999

		FY2000		FY2000

		FY2001		FY2001



LTCR: OSHA

LTCR:WCMIS

Figure 1: Lost Time Claims Rate

2.65

3.35

2.53

2.98

2.3

2.97

2.28

2.78

2.23

2.73



Sheet1

		Year		LTCR

		1997		3.3548

		1998		2.9842

		1999		2.9762

		2000		2.7836

		2001		2.7392

						0.8165017289





Sheet2

		





Sheet3

		






_1101870994.xls
Chart2

		1997		1997		1997		1997		1997		1997		1997		1997		1997

		1998		1998		1998		1998		1998		1998		1998		1998		1998

		1999		1999		1999		1999		1999		1999		1999		1999		1999

		2000		2000		2000		2000		2000		2000		2000		2000		2000

		2001		2001		2001		2001		2001		2001		2001		2001		2001



300 Struck

301 Falls

302 Caught

303 Punctured

304 Contacted

305 Exerted

306 Exposed

307 Traveling

399 Other

Chargeback Year

Million USD

Figure 6: National Compensation Cost of Old Claims By Injury Type Category

3051680.56

7959000.98

498574.41

449600.04

1956781.41

17637544.09

914751.21

293311.89

64503124.88

3607379.73

8232194.37

397630.64

443636.86

2325254.6

18475357.55

1111304.98

265462.57

64275855.4099999

3526146.18

8716730.63999999

338388.37

432091.74

2489680.68

18965912.77

1706528.63

259995.08

62000143.66

3692166.68

8907281.04

300601.71

607249.74

2596648.41

19832514.1

1883456.07

249129.24

60599924.9699999

4190989.78

8639476.79

324816.45

634835.47

2436750.03

21882168.89

1887734.14

367681.14

58186849.02



Type

		New

				1997		1998		1999		2000		2001

		300 Struck		257174.26		136719		151779.69		301345.17		214941.44

		301 Falls		505742.07		332772.82		403575.48		505409.08		585928.66

		302 Caught		3133.24		13766.36		27371.05		48380.71		33825.84

		303 Punctured		13928.14		16955.64		21034.1		21822.98		20375.13

		304 Contacted		149030.56		256262.87		128530.83		125804.57		155722.76

		305 Exerted		935561.91		909824.66		889318.09		1124863.21		1100009.20

		306 Exposed		25471.15		122274.11		78951.52		170537.28		130341.41

		307 Traveling		11246.12		15366.25		0		45348.62		9855.75

		399 Other		234232.24		383396.44		203881.73		268219.77		242241.90

		Old

				1997		1998		1999		2000		2001

		300 Struck		3051680.56		3607379.73		3526146.18		3692166.68		4190989.78

		301 Falls		7959000.98		8232194.37		8716730.63999999		8907281.04		8639476.79

		302 Caught		498574.41		397630.64		338388.37		300601.71		324816.45

		303 Punctured		449600.04		443636.86		432091.74		607249.74		634835.47

		304 Contacted		1956781.41		2325254.6		2489680.68		2596648.41		2436750.03

		305 Exerted		17637544.09		18475357.55		18965912.77		19832514.1		21882168.89

		306 Exposed		914751.21		1111304.98		1706528.63		1883456.07		1887734.14

		307 Traveling		293311.89		265462.57		259995.08		249129.24		367681.14

		399 Other		64503124.88		64275855.4099999		62000143.66		60599924.9699999		58186849.02





Type

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0



300 Struck

301 Falls

302 Caught

303 Punctured

304 Contacted

305 Exerted

306 Exposed

307 Traveling

399 Other

Chargeback Year

Million USD

National Compensation Cost of New Claims By Injury Type Category

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Source 

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0



300 Struck

301 Falls

302 Caught

303 Punctured

304 Contacted

305 Exerted

306 Exposed

307 Traveling

399 Other

Chargeback Year

Million USD

National Compensation Cost of Old Claims By Injury Type Category

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Cause

		New

				1997		1998		1999		2000		2001

		400 Building/ Working Area		849636.21		635241.9		560893.44		596100.56		769606.26

		401 Envir. Conditions		20538.01		9899.83		45258.26		69706.51		55313.68

		402 Emotional Stress		57966.39		66617.04		23302.05		50824.71		75308.43

		403 Machine/ Tool		81648.39		74284.48		106692.77		88982.63		124222.36

		404 Vehicle		19335.22		14990.29		4828.19		81840.75		46499.53

		405 Mat. Handling Equip.		14128.22		87797.25		50379.98		88236.71		80895.38

		406 Dust/ Mist/Vapor		11345.92		52835.72		38603.11		14674.22		0.00

		407 Chemicals/ Plasitics		25615.46		38159.34		41626.29		9176.79		25237.64

		408 Inanimate object		263453.81		253347.96		130298.76		372456.97		220602.28

		409 Animate Object		512096.44		539270.1		333929.38		327774.25		293115.16

		410 Pers. Prot. Equip.		462.59		40588.24		478.88		0		0.00

		499 Other		279293.03		374306		568151.38		911957.29		802441.37

		Old

				1997		1998		1999		2000		2001

		400 Building/ Working Area		10694235.39		11866622.78		12542596.61		12767766.83		12732968.81

		401 Envir. Conditions		785314.4		907533.21		724274.47		751859.56		838284.39

		402 Emotional Stress		1701863.03		2009032.61		2371785.13		2516735.96		2577641.66

		403 Machine/ Tool		783015.9		1077547.91		1237309.67		1354694.83		1384180.16

		404 Vehicle		586634.42		675652.08		555557.42		476784.44		625217.27

		405 Mat. Handling Equip.		1013011.17		994257.61		886870.62		944453.69		1154233.76

		406 Dust/ Mist/Vapor		149512.57		296590.3		263882.54		570965.18		434117.38

		407 Chemicals/ Plasitics		918033.14		919994.95		1209627.83		1018034.68		854662.68

		408 Inanimate object		4831235.39		4923487.41		4518422.57		4741817.39000001		5726204.11

		409 Animate Object		8648527.67		9140977.84		9850724.97		9495238.8		10265515.62

		410 Pers. Prot. Equip.		97045.58		54853.14		100167.51		167197.39		88304.02

		499 Other		67055940.8099999		66267526.8699998		64174398.41		63863423.2099999		61869971.85
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		New

				1997		1998		1999		2000		2001

		200 Slips and Falls		500160.17		363693.6		471725.71		518711.32		537919.53

		201Falling/Flying Objects		12259.99		5236.04		16113.3		81469.46		22440.21

		202 Handling Materials		699314.9		854953.66		622712.96		941326.86		946846.14

		203 Motor Vehicles		20115.16		36179.12		3760.24		82339.78		18974.86

		204 Violence		105425.9		150389.66		61747.92		120932.92		82870.51

		205 Gas/Dust/Chem/Fire		7284		69348.37		69718.98		27341.37		35509.59

		299 Other		790959.57		707537.7		658663.38		839609.68		848681.25

		Old

				1997		1998		1999		2000		2001

		200 Slips and Falls		23047397.26		22683610.89		22712981.03		22935406.51		21394948.04

		201Falling/Flying Objects		1040256.13		1096941.61		1036525.14		1009361.73		1140675.76

		202 Handling Materials		24984264.91		25718336.93		25929047.18		25892744.81		26469993.40

		203 Motor Vehicles		1048882.6		1106385.41		1039543.33		994026.3		1117667.96

		204 Violence		4187783.7		4463292.77		4536594.33		4437061.21		4659624.07

		205 Gas/Dust/Chem/Fire		1671826.97		1679823.91		1773100.04		1716046.68		1714924.66

		299 Other		41283957.9		42385685.1900001		41407826.7		41684324.72		42053467.82
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Type

		New

				1997		1998		1999		2000		2001

		300 Struck		257174.26		136719		151779.69		301345.17		214941.44

		301 Falls		505742.07		332772.82		403575.48		505409.08		585928.66

		302 Caught		3133.24		13766.36		27371.05		48380.71		33825.84

		303 Punctured		13928.14		16955.64		21034.1		21822.98		20375.13

		304 Contacted		149030.56		256262.87		128530.83		125804.57		155722.76

		305 Exerted		935561.91		909824.66		889318.09		1124863.21		1100009.20

		306 Exposed		25471.15		122274.11		78951.52		170537.28		130341.41

		307 Traveling		11246.12		15366.25		0		45348.62		9855.75

		399 Other		234232.24		383396.44		203881.73		268219.77		242241.90

		Old

				1997		1998		1999		2000		2001

		300 Struck		3051680.56		3607379.73		3526146.18		3692166.68		4190989.78

		301 Falls		7959000.98		8232194.37		8716730.63999999		8907281.04		8639476.79

		302 Caught		498574.41		397630.64		338388.37		300601.71		324816.45

		303 Punctured		449600.04		443636.86		432091.74		607249.74		634835.47

		304 Contacted		1956781.41		2325254.6		2489680.68		2596648.41		2436750.03

		305 Exerted		17637544.09		18475357.55		18965912.77		19832514.1		21882168.89

		306 Exposed		914751.21		1111304.98		1706528.63		1883456.07		1887734.14

		307 Traveling		293311.89		265462.57		259995.08		249129.24		367681.14

		399 Other		64503124.88		64275855.4099999		62000143.66		60599924.9699999		58186849.02
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Cause

		New

				1997		1998		1999		2000		2001

		400 Building/ Working Area		849636.21		635241.9		560893.44		596100.56		769606.26

		401 Envir. Conditions		20538.01		9899.83		45258.26		69706.51		55313.68

		402 Emotional Stress		57966.39		66617.04		23302.05		50824.71		75308.43

		403 Machine/ Tool		81648.39		74284.48		106692.77		88982.63		124222.36

		404 Vehicle		19335.22		14990.29		4828.19		81840.75		46499.53

		405 Mat. Handling Equip.		14128.22		87797.25		50379.98		88236.71		80895.38

		406 Dust/ Mist/Vapor		11345.92		52835.72		38603.11		14674.22		0.00

		407 Chemicals/ Plasitics		25615.46		38159.34		41626.29		9176.79		25237.64

		408 Inanimate object		263453.81		253347.96		130298.76		372456.97		220602.28

		409 Animate Object		512096.44		539270.1		333929.38		327774.25		293115.16

		410 Pers. Prot. Equip.		462.59		40588.24		478.88		0		0.00

		499 Other		279293.03		374306		568151.38		911957.29		802441.37

		Old

				1997		1998		1999		2000		2001

		400 Building/ Working Area		10694235.39		11866622.78		12542596.61		12767766.83		12732968.81

		401 Envir. Conditions		785314.4		907533.21		724274.47		751859.56		838284.39

		402 Emotional Stress		1701863.03		2009032.61		2371785.13		2516735.96		2577641.66

		403 Machine/ Tool		783015.9		1077547.91		1237309.67		1354694.83		1384180.16

		404 Vehicle		586634.42		675652.08		555557.42		476784.44		625217.27

		405 Mat. Handling Equip.		1013011.17		994257.61		886870.62		944453.69		1154233.76

		406 Dust/ Mist/Vapor		149512.57		296590.3		263882.54		570965.18		434117.38

		407 Chemicals/ Plasitics		918033.14		919994.95		1209627.83		1018034.68		854662.68

		408 Inanimate object		4831235.39		4923487.41		4518422.57		4741817.39000001		5726204.11

		409 Animate Object		8648527.67		9140977.84		9850724.97		9495238.8		10265515.62

		410 Pers. Prot. Equip.		97045.58		54853.14		100167.51		167197.39		88304.02

		499 Other		67055940.8099999		66267526.8699998		64174398.41		63863423.2099999		61869971.85
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		New

				1997		1998		1999		2000		2001

		200 Slips and Falls		500160.17		363693.6		471725.71		518711.32		537919.53

		201Falling/Flying Objects		12259.99		5236.04		16113.3		81469.46		22440.21

		202 Handling Materials		699314.9		854953.66		622712.96		941326.86		946846.14

		203 Motor Vehicles		20115.16		36179.12		3760.24		82339.78		18974.86

		204 Violence		105425.9		150389.66		61747.92		120932.92		82870.51

		205 Gas/Dust/Chem/Fire		7284		69348.37		69718.98		27341.37		35509.59

		299 Other		790959.57		707537.7		658663.38		839609.68		848681.25

		Old

				1997		1998		1999		2000		2001

		200 Slips and Falls		23047397.26		22683610.89		22712981.03		22935406.51		21394948.04

		201Falling/Flying Objects		1040256.13		1096941.61		1036525.14		1009361.73		1140675.76

		202 Handling Materials		24984264.91		25718336.93		25929047.18		25892744.81		26469993.40

		203 Motor Vehicles		1048882.6		1106385.41		1039543.33		994026.3		1117667.96

		204 Violence		4187783.7		4463292.77		4536594.33		4437061.21		4659624.07

		205 Gas/Dust/Chem/Fire		1671826.97		1679823.91		1773100.04		1716046.68		1714924.66

		299 Other		41283957.9		42385685.1900001		41407826.7		41684324.72		42053467.82
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Figure 9: WC Costs by year by VISN
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		VISN		Total Payments 1997		Total Payments 1998		Total Payments 1999		Total Payments 2000		Total Payments 2001		Total Payments 2002

				1997		1998		1999		2000		2001		2002

		01-VHA		$6,352,186.00		$7,317,261.35		$7,193,517.73		$8,360,804.44		$7,636,466.88		$7,731,198.56

		02-VHA		$5,042,679.63		$5,416,952.49		$5,070,431.88		$4,856,241.36		$5,043,679.50		$5,120,486.33

		03-VHA		$10,946,260.34		$11,067,133.59		$10,953,393.99		$12,208,594.18		$11,722,687.02		$12,705,686.37

		04-VHA		$8,165,527.72		$7,820,327.08		$7,526,141.13		$7,048,241.83		$7,082,043.77		$7,291,192.45

		05-VHA		$4,267,305.34		$4,044,483.64		$4,353,421.45		$4,656,716.63		$5,328,974.25		$4,790,146.60

		06-VHA		$6,519,732.28		$6,839,406.54		$6,926,659.76		$6,610,694.27		$7,203,838.53		$7,325,312.91

		07-VHA		$5,826,480.95		$6,157,684.50		$5,997,079.28		$5,831,699.28		$5,848,456.31		$6,344,228.51

		08-VHA		$7,398,839.33		$7,432,554.88		$7,701,760.04		$8,252,630.82		$9,560,391.10		$8,755,605.00

		09-VHA		$4,719,048.25		$4,788,940.61		$4,725,108.51		$5,587,172.61		$5,871,408.36		$6,226,368.05

		10-VHA		$4,622,501.75		$4,761,731.57		$4,269,259.98		$4,036,418.91		$3,879,638.78		$4,098,064.90

		11-VHA		$4,337,578.56		$4,323,810.26		$4,277,881.04		$4,514,307.32		$4,284,127.86		$4,477,311.10

		12-VHA		$5,342,923.13		$5,599,122.13		$4,953,879.30		$5,264,411.52		$5,185,037.51		$5,754,163.34

		13-VHA		$3,648,589.64		$3,623,017.59		$3,459,428.19		$3,762,996.92		$3,718,086.99		$3,716,903.88

		14-VHA		$1,188,877.87		$1,368,474.31		$1,316,842.72		$1,576,349.00		$1,413,617.35		$1,550,301.82

		15-VHA		$2,983,138.88		$3,015,474.54		$2,987,382.59		$3,092,535.11		$2,985,244.36		$3,324,841.93

		16-VHA		$10,755,456.76		$11,384,634.92		$11,108,945.96		$11,696,133.77		$11,992,062.46		$12,203,802.25

		17-VHA		$5,000,654.65		$5,132,586.67		$5,072,848.80		$5,193,465.51		$5,797,405.96		$6,302,858.20

		18-VHA		$4,756,073.84		$5,126,038.28		$4,917,480.02		$5,262,675.71		$5,424,912.32		$5,481,606.62

		19-VHA		$4,711,270.07		$4,753,731.88		$4,479,586.14		$4,572,650.27		$3,932,381.22		$4,157,891.64

		20-VHA		$4,244,987.05		$4,235,899.36		$4,569,089.37		$4,296,507.51		$4,780,244.61		$4,633,986.04

		21-VHA		$6,131,106.35		$6,586,718.10		$6,831,618.08		$7,209,521.62		$7,140,638.63		$7,333,360.49

		22-VHA		$11,837,039.08		$12,002,915.20		$11,979,398.71		$11,739,348.44		$12,337,664.22		$13,995,194.59

		Total		$128,902,963.30		$132,875,395.89		$130,673,901.28		$135,691,423.21		$138,196,284.04		$143,463,336.61
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Figure 1: WC Costs by year by VISN
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